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Lavazza Suppliers’ Portal
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' Introduction Ll

The LAVAZZA suppliers’ portal is an application to efficiently manage purchasing and interaction processes
with suppliers.

Companies registered on the portal can:

e« Communicate with LAVAZZA in a fast and structured way through a dedicated channel;

* Expand collaboration, signaling the services offered and the product categories proposed;

* Keep the qualifying information up-to-date (certifications, references, etc.);

* Be guaranteed fair and transparent treatment in compliance with the principles of competitiveness;
* Enjoy confidentiality, authenticity, integrity and availability in data exchange;

 Answer LAVAZZA requests quickly and efficiently;

e Consult the performance level;

e Consult the progress of the invoices.

The portal works in an integrated way both with the company ERP and with external Info-providers in order to
guarantee the fairness and traceability of all information entered, in compliance with all Privacy regulations.
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Registration

The «on-boarding» process

PHASES

Category Specific
Classification Questionnaires

Acceptance of Registration

Documents Form

o Portal Terms © Userand o Supply o Selected supply
and Conditions;  Password categories categories’
o Lavazza’s creation; selection. questionnaires

Ethics Code; o Info-provider compiling.

o Lavazza’s Data Check;
Supplier Code o Profile Data
of Conduct. compiling.

tAVATIR

———GROUP—/—

ENABLE

100%  completion of the
mandatory data guarantees the
transition od  status  from
«REGISTERED» into «ENABLED»,
and opens up the chance of being
invited by Lavazza to negotiation
events.
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Access and Registration —oRoup—
ACCESS CONDITIONS
The portal Registration process foreseen: ey WELCOMETO LAVAZZASUPPLIER PORTAL
- The acceptance of the mandatory documents: . —
Lavazza Code of Ethics, Lavazza’s Supplier Code ‘,-;@\@ ‘-\
of Conduct and the Portal Terms and f\@@%\d =~

Conditions;

- User and Password creation;

- Registration Forms compiling;

- Search for Company Data through external
info-providers. @

LOGIN DOCUMENTS FAQ

HELP DESK

Send an Email

Inactivity on the portal or the failure to update the data for more than

2 years will lead to the expiry of the registration.
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Classification LAELIR

CATEGORY SELECTION AND RELATED QUESTIONNAIRES

The Classification requires selecting products/  Category Selection
services that the supplier can offer Lavazza, [ corrm I
within the category tree. S

Based on the selected categories, the portal selected eme:0

returns specific questionnaires. — o
. 2. A0 - FOOD PRODUCTS ot ’-\
Upon completion of 100% of the mandatory data 2 co-prosonG uATERAS PRt
. . . . 4=, EO - COFFEE MACHINES .7 V(?, .
requested in the various questionnaires, the P — « «(o‘%‘*%\«\* .c
portal sends an automatic e-mail confirming the Aw comimomessniaTs N
enabling. :;:;c-‘ol_s:m:_er:-r:-cs - Fnlr:l Title: ROO30 - MATERIALS IN CONTACT WITH FOOD

G5 - INDUSTRIAL SERVICES
G5 - ANALYSIS, INNOVATION AND DEVELOPMENT MATERIALS IN CONTACT WITH FOOD

S - LOGIETIC SERVICES

Lavazza requires its suppliers to periodically check = o proreRr & pA T aons Title
and keep the company data updated.

1 FOOD SAFETY CERTIFICATIONS

ME - CORPORATE SERVICES

PO - ICT - MATERIALS

In case of expiry of sensitive documents such as
certifications, the portal automatically sends a
reminder.

2 PRODUCT CERTIFICATIONS

3  OTHER PROCEESS CERTIFICATIONS

RS5 - MARKETIMNG SERVICES ATL

RE - MARKETIMG SERVICES BTL

RT - EVENTS FAIRS AMD PR SERVICES
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Supplier dashboard LAVALIR

AREAS OVERVIEW

The dashboard on the supplier's homepage allows to have the complete overview of:

-  New messages received

- The status of requests for information and quotations received by Lavazza

- Quick links to the company data and useful documentation (FAQ, Operating guides, ..)
- Link for consulting the status of the invoices

Main Dashboard

New Messages (last 30 days) My RFQs with Pending Responses
No Unread Measagea No RFQa to display .7,
-~
. \
-
. (X, .
”
. ’ &Qﬁv\%& \
z Q N -
* \
NRIChNS e
\ R
. ”
v
My RFiIs with Pending Responses Quick Links

[»]
ur

et of Diractarias
List OF LreCtones

Accounting Supplier Partal
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' RFI — RFQ: Requests for information and for quotations Lo

ACCESS TO RFI AND RFQ

Rfl = Tool through which Lavazza requires various kinds of information (technical, economical,...) to be able
to deepen general or specific issues.

RfQ = Tool through which Lavazza publishes offer requests in order to manage the sourcing activity.

To access the areas and view the list of events to which you have been invited, follow the menu:

«Sourcing» - «Rfl» - « My Rfl» «Sourcing» - «RfQ» - «My RfQ»

ﬂ 17:19 CET - Central Europe Time ﬂ [P eSS semiEl 20 T

tavA11n = LAvAT1LR

\.
& Sourcing RFls

TARIMA ITL0

& Sourcing RFQs
Projects » | My RFls :e Projects ’ | My RFQs
RFls »
‘Q | RFls 4 My RFls My RFQs
RFQS » 'JJ | RFQS ]

L]
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RFI — RFQ: Requests for information and for quotations Lo

ANSWERS

To answer a specific event, simply click on the reference line.

Within each request it is possible to access: I R
[ J Qualification envelop Seffings Buyer Attachments (0} My Response  Associated Users
® T@Chnical enve|0p My Response Summary
1 Qualification Reaponee All Tl T ET LT
[ ] Economlc envelop et R l\CquCITC-ﬁE attachmenta
* Any attachments published by Lavazza 2 Techricsl Responee o addinsl sscnments
3. Commercizl Reapanze All quoted items completed Total Price

While responding to an event, the portal s

. . . PRI
allows you to make intermediate saves, in Currency: EUR P 6@@ \

. 7’ - & N .’
order not to lose the work previously T Lo
done. v
1. Qualification Response (Questions: 7) v’

After completing the response, it must be
published so that it is visible to Lavazza.

1.1 Dati azienda - Section of Profile Questions

1.2 Additional Attachments Area
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RFI — RFQ: Requests for information and for quotations Lo

MESSAGING TOOL

The messaging tool, available within each event, facilitates the sharing and exchange of information
between the parties.

By accessing the «messages» session available e e vl _ ;«&d \

in each event (Rfl, RfQ) it is possible to %0“%(60& L

exchange messages directly with people in e ‘,/"' = -
Vs — E— — ——

Click on the message to view and to answer

Page 1 of 1

and/or to print it.

|#= Back
Message Reply = Print
Date Sent by .7,
0310/2018 13:02 Lzvazza
/ $(X’

Sent from User Subiect ?’?&, \
Superutents lavazza New Project ? *

T VEZZIE 0?\?&, $\’ S
Message \ ? ¢) .7

.
It si possible to have more details about the coffee machines valves? \ -
e
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Accounting Supplier Portal Module tAvATIA

ACCESS AT THE MODULE

The module allows you to monitor the status of invoice processing and manage specific accounting requests.

The module is accessible only by ENABLED suppliers and with a SAP code.

Main Dashboard

New Messages (last 30 days) My RFQs with Pending Responses / Quick Links \

My RFQs

No Unread Messages No RFQs to display
List of Directories

Organisation Profile

My Categores The login link is available

Custom Links

My RFis with Pending Responses " <. Accounting Supplier Portal - I n th e d a s h boa rd’ I n t h e

. \
e < . H
. .7 ?\Q}\C \ Quick Guide - My Organization Cu Sto m I I n ks a rea .
No RFls to display .7 ?% .
7z ?&* ~N - : '
\ V(O?\ O$\’ - . QuickGuide - Supplier Dashboard
-
\ " Quick Guide - File Sharing
. -
v Quick Guide - On Boarding Eng.

Quick Guide - Sourcing Eng. /
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Accounting Supplier Portal Module

MAIN PAGE, CONTENTS AND USEFUL INFORMATION

The main page of the module is divided into the following macro-areas:

— ‘ Tools & Help
. Q Q

My Tasks My Invoices My Requests
My in progress Tasks List My Invoices Search My Requests Search
. .
B 2 Areas and functions available
My Documents Company Profile
My Documents Search Company Profile Data

Invoices List
‘;. Recent Invoices
Invoices recently updated . .
= T Invoice List
15112013 | 775789 EUR . 1002/ 3 f——

Create new Request

Create New Request
Create New Request

o—— ‘ Requests management

q—- MyActlve Reques(s
require your attention

e

Answer Received

e

‘;. Recent Requests
Requests recently updated
Invoice D Subject Description Topic SAP code Company Name Creation date: Last Update

3 CROCCOSPA | 27/1/20:

tavA11n

T GROUP——
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Technical Assistance and FAQ LR

CONTACTS

In case of need:

e Contact the Help Desk indicated in the homepage
e Consult the FAQ and the Quick Guides

tavAr1n WELCOME TO LAVAZZA SUPPLIER PORTAL Main Deshboard
New Messages (last 30 days) Quick Links
oV o My RFQs
No Unread Messages 5© < \
P &(ﬁ* . List of Directories
. \3 \
. A3 .
¢ ?\Q&/ \jl P Organisation Profile
vV ON oY L- .
. .7 My Categories
\ .7
. 7 / Custom Links
v
My RFls with Pending Responses FAQ - Eng
LOGIN DOCUMENTS FAQ
Terms and conditions Show the FAQs Quick Guide - My Organization

No RFls to display

HELP PFSK
QuickGuide - Supplier Dashboard

ENTER Send an Email

Quick Guide - File Sharing

Webinar Lavazza

Registration

Quick Guide - On Boarding Eng.

Q}uick Guide - Sourcing Eng. /
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